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Shaping the future in the Western Balkans together
Highlights from the POLICY ANSWERS project

March 2022 - April 2026

POLICY ANSWERS was funded by the
European Commission through the

Horizon Europe project “R&l POLICY making,
implementation ANd Support in the WEsteRn
Balkans”, Grant Agreement N°101058873.
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From alignment to integration

POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit
the Horizon Europe project “R&l POLICY making, implementation .
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873. Western bqlkqns_lnthUb.eu

Over four years, the POLICY ANSWERS project has operated in a context of transformation across the six Western Balkans (WB)
economies: Albania, Bosnia and Herzegovinag, Kosovo*, Montenegro, North Macedonia and Serbia. While their integration into
the European Research Area (ERA) has long been a strategic objective, there has been a shift from formal alignment towards

more active and structured participation.

The project has contributed to this transition by supporting research and innovation systems across the region in
strengthening capacities, cooperation mechanisms and engagement within the European context.

Across the Western Balkans, scientists,
innovators, policy makers and other
stakeholders are increasingly engaging

with EU programmes and initiatives not

only as reference points, but as spaces for
collaboration, joint priority setting and shared
implementation.

By combining policy dialogue, analytical work,
capacity building and pilot activities, POLICY
ANSWERS has supported more connected,
responsive and implementation-oriented
systems in the WB region.

This evolution reflects a broader process of
integration already underway, where regional
actors are progressively contributing to shared
European priorities.

* This designation is without prejudice to positions on
status, and is in line with UNSCR 1244/1999 and the ICJ
Opinion on the Kosovo Declaration of Independence.
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MAIN ACHIEVEMENTS OF THE PROJECT
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https://westernbalkans-infohub.eu/
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The project structure: POLICY ANSWERS Work Packages (WP)
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POLICY ANSWERS (R&l POLICY making, implementation ANd Support in the WEsteRn Balkans)
was running from March 2022 to April 2026. It structured its works in seven WPs: the following
sections of this e-book focus on the main achievements along its 4-year journey.

‘ - POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit

‘\ POLICY ANSWERS -" the Horizon Europe project “R&l POLICY making, implementation westernbalkans-infohub.eu

ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

Project
Management

Click the coloured buttons to go to the specific sections
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‘ - POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit

S8 [ Po L I CY A N Sw E RS £ % | the Horizon Europe project “R& POLICY making, implementation

‘ il ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873.

POLICY ANSWERS enabled the organisation of policy dialogue events thereby strengthening the Western Balkans Steering Platforms (SP) as hubs for networking,
knowledge exchange and shared learning. By bringing together policymakers and stakeholders from across the Western Balkans and the European Union, the project
has supported the emergence of shared priorities and more aligned policy approaches.

This process has contributed to strengthening cooperation across the region while supporting a more coordinated positioning within the European Research Area.

@ 10 February

@ 30 March @ 4 September Online
Online Online Meeting of the Western Balkans Steering Meeting of the Western Balkans
Meeting of the Western Balkans Steering Platform Meeting of the Western Balkans Steering Platforms on Culture, Meeting of the Platform on Research and Innovation Steering Platform on Research
on Research and Innovation Education and Training & Research and Innovation @ 27 March Western Balkans and Innovation
Online Steering Platforms
@ 1June ) on Education and
i Meating of the Westarn Training, Research Ministerial Meeting of
online P e i and Innovation Meeting of the Western | the Western Balkans
Meeting of the Western Balkans Steering Platforms on Education and Culture Bq\kqng Steering Steering Platform
Platforms on Research and Innovation & Meeting of the Western Balkans Steering Platforms on and Training and ation Platform on Resaarch on Ressarch and
Education and Training & Culture Education and Training & Research and Innovation and Innovation Innovation

27-28 June 3-4 June 29 Sep - 10ct
Tirana Skopje Skopje 23 April
Ministerial Meeting of the Western Balkans N Meeti inisteri Budapest
. Meeting of the Western Balkans eeting of the Western Ministerial Meeting of the .
Steering Platforms on Culture & Research Stee,ing Platforms on Education Balkans Steering Western Balkans Steering Meeting of the Mesting of the .
and Innovation & Education and Training 9 P! ) Western Balkans Meeting of the Western
and Training & Research and Platforms on Culture, Platforms on Education € Western Balkans eang stoert
i Education and Training & and Training, Research Steering Platforms Steering Platform Balkans Steering
Innovation 2 9 on Research and 'g Platform on Research
Research and Innovation ﬁ‘&ﬁ and Innovation on Research on Research and bt
31March and Culture Eduoation Innovation
online ﬂSﬁ and Training
Meeting of the Western Balkans Steering Platform 31January
@ on Education and Training online
@ Meeting of the Western Balkans Steering

Platforms on Education and Training &
Research and Innovation

The links to the respective events are in the following pages (6-10).
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‘ - e POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit

S8 ‘\ POLICY ANSWERS «" the Horizon Europe project “R&l POLICY making, implementation

ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873.
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Ministerial Meeting of
the Western Balkans Al
Steering Platforms on

Research and Innovation
& Education and Training

Held in Tirana on 27-28 June 2022, the Ministerial Meeting
marked a key milestone in advancing the “Western Balkans
Agenda on Innovation, Research, Education, Culture, Youth
and Sport”

FIND OUT MORE
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https://westernbalkans-infohub.eu/news/ministerial-meeting-of-the-western-balkans-steering-platforms-on-culture-research-and-innovation-education-and-training/
https://westernbalkans-infohub.eu/
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Ministerial Meeting in
Skopje Strengthens EU-WB
Cooperation in Research
and Innovation, Education
and Training, and Culture

Held on 29 September-1 October 2024, the Ministerial
Meeting gathered over 180 participants, reinforcing political
commitment and setting strategic directions for joint actions
in research, innovation, education and culture across the
Western Balkans.

FIND OUT MORE

POLICY ANSWERS was funded by the European Commission through
the Horizon Europe project “R&l POLICY making, implementation
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

For further information regarding POLICY ANSWERS visit
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https://www.westernbalkans-infohub.eu/news/results-from-the-ministerial-meeting-of-the-steering-platforms-on-research-innovation-education-training-and-culture/
https://westernbalkans-infohub.eu/

‘ - e POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit
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RESEARCH
INNOVATION

EU and Western Balkans
Deepen Cooperation on
Research and Innovation
at the Ministerial Meeting
in Podgorica

Organised on 20-22 October 2025, with around 120
participants, the Ministerial Meeting on Research and T
Innovation marked another important milestone on the RESEARCH
Western Balkans’ path toward closer EU integration, fostering N f‘ND ENOVANON
cooperation, dialogue and shared progress in the research i

and innovation ecosystem.

FIND OUT MORE

MAIN ACHIEVEMENTS OF THE PROJECT



https://westernbalkans-infohub.eu/news/eu-and-western-balkans-deepen-cooperation-on-research-and-innovation-at-the-ministerial-meeting-in-podgorica/
https://westernbalkans-infohub.eu/
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Steering Platforms
Meetings: twelve online
and four in person

Online meetings
of the SP:

30 March 2022

Meeting of the Western Balkans
Steering Platform on Research
and Innovation

FIND OUT MORE

31 March 2022

Meeting of the Western Balkans
Steering Platform on Education
and Training

FIND OUT MORE

1June 2022

Meeting of the Western Balkans

Steering Platforms on Research

and Innovation & Education and
Training & Culture

FIND OUT MORE

29 March 2023

Meeting of the Western Balkans
Steering Platforms on Education
and Training & Research and
Innovation

FIND OUT MORE

10 May 2023

Meeting of the Western Balkans
Steering Platforms on Education
and Training & Research and
Innovation

FIND OUT MORE

31January 2024

Meeting of the Western Balkans
Steering Platforms on Education
and Training & Research and
Innovation

FIND OUT MORE

27 March 2024

Meeting of the Western Balkans
Steering Platforms on Education
and Training & Research and
Innovation

FIND OUT MORE

4 September 2024

Meeting of the Western Balkans
Steering Platforms on Education
and Training & Research and
Innovation & Culture

FIND OUT MORE

12 February 2025

Meeting of the Western Balkans
Steering Platform on Research
and Innovation

FIND OUT MORE

2 April 2025

Meeting of the Western Balkans

Steering Platforms on Research

and Innovation & Education and
Training

FIND OUT MORE

10 September 2025

Meeting of the Western Balkans
Steering Platform on Research
and Innovation

FIND OUT MORE

10 February 2026

Meeting of the Western Balkans
Steering Platform on Research
and Innovation

FIND OUT MORE

In person meetings:

15-16 February 2023

Meeting of the Western Balkans
Steering Platforms on Culture
& Education and Training

& Research and Innovation
(skopje)

FIND OUT MORE

3-4 June 2024

Meeting of the Western Balkans
Steering Platforms on Culture
& Education and Training

& Research and Innovation
(skopje)

FIND OUT MORE

13-15 May 2025

Meeting of the Western Balkans
Steering Platform on Research
and Innovation (Podgorica)

FIND OUT MORE

23 April 2026

Meeting of the Western Balkans
Steering Platform on Research
and Innovation (Budapest)

FIND OUT MORE
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https://westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platform-on-research-and-innovation-10-september-2025-online/
https://westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platform-on-research-and-innovation-10-february-2026-online/
https://westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platform-on-research-and-innovation-april-2026-online/
https://westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platforms-on-education-and-training-31-march-2022-online/
https://www.westernbalkans-infohub.eu/meeting-of-the-western-balkans-steering-platform-on-research-and-innovation-30-march-2022-online/
https://www.westernbalkans-infohub.eu/joint-meeting-of-the-western-balkans-steering-platforms-on-research-and-innovation-education-and-training-culture-1-june-2022-online/
https://www.westernbalkans-infohub.eu/meeting-of-the-western-balkans-steering-platforms-on-education-and-training-research-and-innovation-29-march-2023-online/
https://www.westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platforms-on-education-and-training-research-and-innovation-31-january-2024-online/
https://www.westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platforms-on-culture-education-and-training-research-and-innovation-15-16-february-2023-skopje/
https://www.westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platforms-on-education-and-training-and-research-and-innovation-27-march-2024-online/
https://www.westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platforms-on-culture-education-and-training-research-and-innovation-3-5-june-2024-skopje/
https://westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platform-on-research-and-innovation-13-15-may-2025-podgorica/
https://www.westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platforms-on-culture-education-and-training-research-and-innovation-4-september-2024-online/
https://westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-steering-platform-on-research-and-innovation-12-february-2025-online/
https://westernbalkans-infohub.eu/steering-platform/meeting-of-the-western-balkans-platforms-onresearch-and-innovation-education-and-training/
https://www.westernbalkans-infohub.eu/meeting-of-the-western-balkans-steering-platforms-on-education-and-training-research-and-innovation-10-may-2023-online/
https://westernbalkans-infohub.eu/
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Policy coordination events
ey

o

? skopje, 5 June 2024

Workshop
on Western Balkans
ERA Reporting

Back-to-back with the SP meeting
in Skopje, a workshop on the

WB ERA integration reporting

took place. The event raised
awareness about the benefits

of the ERA for the WB economies

o

Skopje, 29 September 2024

Workshop
“Beyond the Horizon:
Joint Foresight Exercise”

Back-to-back with the
Ministerial Meeting in
Skopje, a workshop on
Strategic Foresight took
place. The event promoted
a creative approach
towards policy dialogue
based on identified trends.

s POLICY ANSWERS was funded by the European Commission through
P the Horizon Europe project “R&l POLICY making, implementation
il ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873.

Workshop

between WB National
Statistical Institutes and
the European Commission

This event covered key
EU tools for innovation
and digitalisation,
including the Community
Innovation Survey, the
European and Regional
Innovation Scoreboards
and the EU survey on ICT
use and e-commerce in
enterprises.

For further information regarding POLICY ANSWERS visit

Online, 26 February 2026

Webinar

“Democracy in the
Neighbourhood and EU
Enlargement: Horizon Europe
Research Insights”

This event brought together
Horizon Europe projects

to showcase research on
democracy, rule of law and
EU enlargement, offering
comparative insights for the
Western Balkans, Eastern

including opportunities for
participation and engagement in
the ERA and provided information
on the technical aspects of ERA
reporting.

Partnership countries and
Turkiye, as well as dialogue
with policymakers and civil
society.

o

Online, 25 June 2024
Webinar
Western Balkans

Western Balkans was organised.

key drivers and barriers for WB ERA

on Implementation of the ERA in the
To broaden the audience an online
meeting on ERA implementation in the

It introduced the new ERA, its policy agenda
and monitoring approach and highlighted

integration based on ERA Country Reports.

Workshop

on Technology-Oriented
Research Infrastructures:
Opportunities for the
Western Balkans

Back-to-back with the SP
meeting in Podgorica, the.
workshop explored how
Technology-Oriented
Research Infrastructures
can serve as a catalyst for
scientific and economic
development in the Western
Balkans. It highlighted

best practices, investment
opportunities and strategic
approaches for developing
Technology-Oriented
Research Infrastructures in
the region.

Webinar

“Becoming a Horizon Europe
Evaluator - Western Balkans
Expertise Matters”

This event introduced the role and
benefits of becoming an evaluator,
guiding Western Balkans researchers
and experts through responsibilities,
application steps and opportunities
to strengthen professional
development, networks and the
region’s research presence.
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https://westernbalkans-infohub.eu/news/event-review-workshop-on-western-balkans-european-research-area-era-reporting-5-june-2024-skopje/
https://westernbalkans-infohub.eu/events/policy-answers-webinar-implementation-of-the-european-research-area-in-the-western-balkans/
https://westernbalkans-infohub.eu/events/policy-answers-webinar-implementation-of-the-european-research-area-in-the-western-balkans/
https://westernbalkans-infohub.eu/events/policy-answers-webinar-implementation-of-the-european-research-area-in-the-western-balkans/
https://westernbalkans-infohub.eu/events/beyond-the-horizon-joint-foresight-exercise-side-event-ministerial-2024/
https://westernbalkans-infohub.eu/events/beyond-the-horizon-joint-foresight-exercise-side-event-ministerial-2024/
https://westernbalkans-infohub.eu/events/policy-answers-workshop-on-technology-oriented-research-infrastructures-opportunities-for-the-western-balkans/
https://westernbalkans-infohub.eu/events/policy-answers-workshop-on-technology-oriented-research-infrastructures-opportunities-for-the-western-balkans/
https://westernbalkans-infohub.eu/events/policy-answers-workshop-for-wb-national-statistical-institutes-and-the-european-commission/
https://westernbalkans-infohub.eu/news/democracy-in-the-neighbourhood-and-eu-enlargement-horizon-europe-research-insights-presentations-available/
https://westernbalkans-infohub.eu/events/becoming-a-horizon-europe-evaluator-western-balkans-expertise-matters/
https://westernbalkans-infohub.eu/

@ Shaping Policies

Strengthened high-level policy
coordination between the EU
and Western Balkans through
structured and continuous
dialogue mechanisms.

.(\- Improving

J Practices
Institutionalised and
sustainable formats for the
technical and Ministerial
Meetings of the Western
Balkans Steering Platforms.

Strengthening
R&I Ecosystems

Enhanced engagement of
policy makers and alignment
of Western Balkans priorities
with EU strategic agendas.
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POLICY ANSWERS was funded by the European Commission through

: POLICY ANSWERS -" the Horizon Europe project “R&l POLICY making, implementation

ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

Monitoring
for Agenda
Setting

For further information regarding POLICY ANSWERS visit

westernbalkans-infohub.eu

Fo

4,

-

GO BACK TO THE SUMMARY

MONITORING FOR AGENDA SETTING

MAIN ACHIEVEMENTS OF THE PROJECT


https://westernbalkans-infohub.eu/
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T - Po LICY AN SW E RS POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit
P the Horizon Europe project “R&l POLICY making, implementation .
‘\ il ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873. western bq I kq ns-i nthu b.eu

MONITORING FOR AGENDA SETTING

Monitoring and analytical activities within POLICY ANSWERS have contributed to strengthening
evidence-based policy making across the region. By providing structured data, comparative
analyses and regular tracking of progress, the project has supported more informed decision-
making processes and alignment with European priorities.

These activities have also helped bridge the gap between policy design and implementation,
ensuring that strategic frameworks are supported by evidence and operational tools.

*  Mapping the Stakeholder Ecosystem
A comprehensive data set was collected on stakeholders of the Western Balkans region and
beyond, comprising institutions and their programmes, initiatives, best practices, strategies,
policies and media outlets accessible in the “Ecosystem of engagement”

* Monitoring the implementation of the Western Balkans Agenda
Four editions of Monitoring Cards were developed to track progress across six key
areas: Research and Innovation; Education and Skills; Youth, Culture and Sports; Digital
Competitiveness; Environment; Common Regional Market.

- Analysing progress towards ERA integration
Two editions of ERA reports were produced, with findings summarised in ERA Cards (2023)
and a Fact Sheet (2024). These activities were complemented by workshops and webinars,
supporting dialogue and reflection among stakeholders.

- Anticipating future developments through strategic foresight
Foresight activities supported policy makers in exploring future scenarios and identifying
priorities for research and innovation systems. Results were consolidated into a Foresight
Card and discussed in regional workshops.

»  Providing evidence for policy development
Policy Briefs and analytical reports contributed to informing decision-making processes
on key topics such as FP10, monitoring frameworks, research infrastructures, innovation
vouchers and mobility.
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https://westernbalkans-infohub.eu/news/european-research-area-era-report-2023-for-the-western-balkans/
https://westernbalkans-infohub.eu/

‘ - POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit

N [ POLICY ANSWERS the Horizon Europe project “R& POLICY making, implementation westernbalkans-infohub.eu

‘ * ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

MONITORING FOR AGENDA SETTING

Mapping the Western
Balkans Stakeholder
Ecosystem

A comprehensive overview of the Western Balkans research
and innovation ecosystem to support informed policy making
and collaboration is available on the WB Info Hub.

Mapping the Stakeholder Ecosystem

430+ 200+ 100+

stakeholders programmes and initiatives and best
mapped policies analysed practices identified

C FIND OUT MORE @ >
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https://westernbalkans-infohub.eu/
https://westernbalkans-infohub.eu/ecosystem-of-engagement/
http://
https://westernbalkans-infohub.eu/ecosystem-of-engagement/
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Monitoring Cards

The progress in the implementation of the Western Balkans
Agenda has been summarised in six Monitoring Cards:
Research and Innovation; Education & Skills; Youth, Culture
& Sports; Digital Competitiveness; Environment; Common
Regional Market.

C FIND OUT MORE @ >

Four editions of the Monitoring Cards were published:
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2023 version 2025 version
Click here Click here
2024 version 2026 version

Click here Click here
GO BACK TOTHESUMMARY )


https://westernbalkans-infohub.eu/news/implementing-the-western-balkans-agenda-monitoring-cards-published-by-policy-answers-september-2023/
https://westernbalkans-infohub.eu/news/implementing-the-western-balkans-agenda-monitoring-cards-published-by-policy-answers-july-2024/
https://westernbalkans-infohub.eu/news/implementing-the-western-balkans-agenda-monitoring-cards-published-by-policy-answers-july-2025/
https://westernbalkans-infohub.eu/news/implementing-the-western-balkans-agenda-monitoring-cards-published-by-policy-answers-march-2026/
https://westernbalkans-infohub.eu/news/implementing-the-western-balkans-agenda-monitoring-cards-published-by-policy-answers-march-2026/
https://westernbalkans-infohub.eu/
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Monitoring the WB
Integration into the ERA

POLICY ANSWERS has reported on the integration of the
Western Balkans into the ERA. Two editions of the report
have been issued: for 2022, progress in ERA integration

was reported for Albania, Bosnia and Herzegovina, Kosovo,
Montenegro, North Macedonia and Serbia; and for 2023,
POLICY ANSWERS produced ERA Country Reports for Albania,
Bosnia and Herzegovina, Kosovo and North Macedonia.

C FIND OUT MORE @ >

You can access the ERA reporting here:

2022 edition
Click here

2023 edition
Click here

POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit
the Horizon Europe project “R&l POLICY making, implementation .
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873. Western bq I kq ns-i nthUb.eu

ALBANIA'S
ERA INTEGRATION

e upedate by POLICY ANTERS

M
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GO BACK TO THE SUMMARY

MONITORING FOR AGENDA SETTING
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https://westernbalkans-infohub.eu/news/in-focus-mapping-monitoring-and-progress-reporting-in-service-of-the-western-balkans/
https://westernbalkans-infohub.eu/news/policy-answers-reports-on-western-balkans-era-integration-november-2023/
https://westernbalkans-infohub.eu/news/european-research-area-era-report-2023-for-the-western-balkans/
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MONITORING FOR AGENDA SETTING

ERA Cards

Based on the ERA Reports and for dissemination purposes,
POLICY ANSWERS has published ERA Cards for all six

WB economies in 2023 to show progress and provide
recommendations with regard to ERA integration.

C FIND OUT MORE @ >
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MONITORING FOR AGENDA SETTING

amber 2024

Sept

ERA Fact Sheet

The integration of the Western Balkans into the ERA was
summarised in a Fact Sheet, which includes highlights and
recommendations for each of the six WB economijes.
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MONITORING FOR AGENDA SETTING

Policy Briefs and
Policy Reports

POLICY ANSWERS produced various briefs and reports based on
the specific needs to emphasise the outcomes of its activities:

. POLICY ANSWERS Policy Brief on Western Balkans Mobility
Schemes

+  POLICY ANSWERS Policy Brief: Preparing for FP10:
Strengthening Western Balkans participation in the 2028~
2034 programme landscape (2026)

. POLICY ANSWERS Report and Policy Brief on the Promotion
of Research Infrastructures

. POLICY ANSWERS Policy Lessons from the Western Balkans
Innovation Voucher Pilot

«  POLICY ANSWERS Policy Brief: Western Balkans Monitoring
and Reporting Challenges and Key Takeaways

. POLICY ANSWERS Policy Brief: The Western Balkans on the
Road to Framework Programme 10 (2024)

»  Several Policy Reports for Kosovo

C FIND OUT MORE @ >
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https://westernbalkans-infohub.eu/documents/policy-brief-preparing-for-fp10-strengthening-western-balkans-participation-in-the-2028-2034-programme-landscape/
https://westernbalkans-infohub.eu/documents/policy-brief-preparing-for-fp10-strengthening-western-balkans-participation-in-the-2028-2034-programme-landscape/
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https://westernbalkans-infohub.eu/documents/policy-answers-report-and-policy-brief-on-the-promotion-of-research-infrastructures/
https://westernbalkans-infohub.eu/documents/policy-lessons-from-the-western-balkans-innovation-voucher-pilot/
https://westernbalkans-infohub.eu/documents/policy-lessons-from-the-western-balkans-innovation-voucher-pilot/
https://westernbalkans-infohub.eu/documents/policy-lessons-from-the-western-balkans-innovation-voucher-pilot/
https://westernbalkans-infohub.eu/documents/policy-lessons-from-the-western-balkans-innovation-voucher-pilot/
https://westernbalkans-infohub.eu/documents/policy-answers-policy-brief-the-western-balkans-on-the-road-to-framework-programme-10/
https://westernbalkans-infohub.eu/documents/policy-answers-policy-brief-the-western-balkans-on-the-road-to-framework-programme-10/
https://westernbalkans-infohub.eu/news/policy-answers-contributions-to-policy-discussions-in-kosovo/
https://westernbalkans-infohub.eu/theme/policy-answers-ri-policy-making-implementation-and-support-in-the-western-balkans/
https://westernbalkans-infohub.eu/
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MONITORING FOR AGENDA SETTING

Key insights from analysis and monitoring

Analysis and monitoring activities within POLICY ANSWERS have demonstrated the effectiveness of
deliverables and outputs as sources of information on R&l systems in the Western Balkans.

The project’s experience has highlighted the need to maintain and update databases while
performing stakeholder mapping.

A continuous monitoring of the implementation of the Western Balkans Agenda allows to show
progress and support accession negotiations.

Support to stakeholders dealing with statistics, indicators and data is important and needs to be
prolonged.

Overall, foresight exercise has emerged as an effective tool for policy makers to support programming.
Finally, Policy Briefs have proven useful as sources of information and recommendations.
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Monitoring
for Agenda
Setting

POLICY ANSWERS was funded by the European Commission through
the Horizon Europe project “R&l POLICY making, implementation
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

For further information regarding POLICY ANSWERS visit

westernbalkans-infohub.eu

Impact

@ Shaping Policies

Supported evidence-based
policy making through
structured monitoring of the
implementation of the Western
Balkans Agenda and reporting
on ERA integration.

(‘N Improving
4} Practices

Shared analytical framework
(Monitoring Cards, ERA reports,
Policy Briefs).

Strengthening

R&l Ecosystems
Increased availability,
accessibility and comparability

of data for decision makers
and institutions.
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: POLICY ANSWERS -" the Horizon Europe project “R&l POLICY making, implementation

‘ : ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873.

Capacity
Building
and Support

For further information regarding POLICY ANSWERS visit

westernbalkans-infohub.eu
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CAPACITY BUILDING AND SUPPORT

Capacity building supporting
implementation

Capacity building within POLICY ANSWERS has focused on strengthening practical skills,
institutional capabilities and cooperation mechanisms across the Western Balkans.

Through targeted training programmes, technical assistance and peer learning activities, the
project has supported researchers, policy makers and institutions in improving their ability to
design, implement and manage research and innovation initiatives.

These efforts have contributed to enhancing participation in Horizon Europe, strengthening

policy implementation capacities and fostering closer collaboration between academia, public
institutions and the private sector.

By addressing country-specific needs while promoting regional exchange, POLICY ANSWERS has
supported a more structured and implementation-oriented approach to research and innovation
across the region.

Peer learning has been a central component of this approach. A series of thematic webinars and
exchange activities enabled participants to share experiences, discuss challenges and identify
practical solutions across different contexts.

These activities have supported the circulation of knowledge within the region and contributed to
strengthening networks among institutions, policymakers and practitioners.

Overall, these activities have contributed to strengthening implementation capacities and
supporting a more active participation of the Western Balkans in European research and
innovation processes.
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Updated Capacity Building
Programme 2024/2025

ALBANIA

1.

Training programme at universities to prepare and implement Gender
Equality Plans

Support participation in Horizon Europe

Support to promote EU funding for companies

Supporting WB Agenda requirements on S3 implementation
Promotion of innovation opportunities related to the blue economy

Roadmap to improve Albania’s ranking in the European Innovation
Scoreboard (EIS)

BOSNIA AND HERZEGOVINA

Support for preparation of Horizon Europe partnerships and proposals
Capacity building in research management and administration
Capacity building in monitoring and evaluation

Building and strengthening the academia-industry linkages
Assistance in (co)creating policy documents

Support to Open Science

KOSOVO

1.

2.

Training of researchers for preparation of applications and implementing projects in Horizon
Europe

Technical Assistance for the Ministry of Education, Science, Technology and Innovation & the
National Research Council through providing inputs for the National Research Programme
and increasing funding sources for R&I

Support in advancing curricula with thematic priority areas at university level

Support of increasing cooperation between the private sector and institutions in the field of
research and innovation

Organisation of workshop and provision of methodology guidelines for project identification
and preparation in light of the EU Economic and Investment Plan for the Western Balkans

Creation of a Coordination Forum of Quadruple Helix to create synergies amongst key actors
Technical assistance on the implementation of the WB Green Agenda

Monitoring of the implementation of the Digital Agenda

Technical Assistance for the Ministry of Health

NORTH MACEDONIA

1.

Policy design, coordination, monitoring and evaluation (Research, Development and
Innovation (RDI), education and culture specific)

a.  Setting the stage: policy design

b. Institutions in practice: coordination & collaboration

c. Performance management: monitoring & evaluation

Strengthening capacities of the business sector for digital skills and innovations

Promoting peer learning & exchange of best practices for Technology Transfer (TT),
innovation and twin transition

Supporting implementation of S3 Action Plan

SERBIA

1.

2.
3.
4

Strengthening the capacity of the business sector for digital skills
Green transformation: new skills required to master the green transition
Green transition (advanced level)

Training sessions on Programme evaluation: evaluation practices in policies and
programmes

GO BACK TO THESUMMARY )
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CAPACITY BUILDING AND SUPPORT

Achievements across the
Western Balkans - Albania

Targetgroup | Achievements

Academia + 10 Gender Equality Plans developed in universities.

SMEs «  Technical assistance provided to 22 SMEs, improving access to EU
funding and strengthening project implementation skills.

Stakeholders «  Creation of a roadmap to improve EIS position of Albania, thus
strengthening the research and innovation ecosystem in the country.

Other/diverse «  Nearly 500 participants expanded their knowledge on European funding
opportunities through Horizon Europe and other programmes promotion
through conferences and training.

« 15 participants equipped with knowledge on innovation in the blue
economy.

( WATCH VIDEO @ )
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Achievements across the
Western Balkans - Bosnia and Herzegovina

CAPACITY BUILDING AND SUPPORT

Targetgroup  Achievements

Academia + 150+ researchers were trained in preparing Horizon Europe project
proposals, contributing to an increased number of applications from
Bosnia and Herzegovina in 2024 compared to 2022.

- oI

+  AProject Management Office for EU-funded projects was established 1/ P
at the Faculty of Philosophy of the University of Banja Luka (UNIBL), K
strengthening institutional capacities for international project /[:\ -
participation and management. \ . .
< The University of Sarajevo (UNSA) organised two international study visits | : °
for academic staff, enhancing their knowledge in research management S 902 é A
and administration and expanding international partnerships. - R & ' Yy
. 100+ researchers trained at UNSA and UNBL in Open Science and LY . L Y
Intellectual Property Rights (IPR) ~ " g Q
+ Improved digital literacy and use of Open Science principles for library - r®a P e ]
P ) B

services at UNIBL. g 3 "

u
SMEs-Academia +  SME and academia representatives were trained in IPR, increasing

expertise and promoting stronger industry-academia collaboration
(UNSA and UNIBL).

Policymakers +  The capacity of policymakers in BiH in monitoring and evaluation of
research projects, as well as research administration and management,
was strengthened through targeted workshops and study visits abroad.

+  UNSA assisted policymakers in drafting eight strategic and legislative
documents advancing science, R&D and education policies.

=
(©)
()
=
o
4
o
w
I
ju
L
(0]
(]
ol
4
w
=
w
>
=
I
®)
<
=
<
p

WATCH VIDEO

GO BACK TO THE SUMMARY D



https://www.youtube.com/watch?v=RxasyqiDHfs
https://westernbalkans-infohub.eu/

d

- POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit
LS Po L I CY A N Sw E RS P the Horizon Europe project “R&l POLICY making, implementation o
ar ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873. westernbalkans-infohub.eu

Achievements across the
Western Balkans - Kosovo

Target group

Achievements

Academia

+  bO0researchers strengthened their skills in preparing and implementing
Horizon Europe projects, resulting in the development of 10 project
proposals.

Policymakers

« 10 reports and policy briefs addressing Digital Transformation, R&l
ecosystem, Health and the Green Agenda were produced, raising
awareness and engaging approximately 400 participants across related

Stakeholders

)
o - x| =Y

events. (LN = </
«  Public officials were trained on project identification and preparation I_ N

under the Western Balkans Investment Framework (WBIF).
+ 200 stakeholders participated in activities promoting the Western .

Balkans Green Agenda through policy briefs and video production

(Green Talks) within the Green Action Space established by RIINVEST.
+ 50 participants from diverse stakeholder groups took part in the Green . P

- v

School, enhancing knowledge and engagement on green transition
topics.

+  The concept and operational model for a Quadruple Helix Forum was
developed, including coordination mechanisms supporting the Smart
Specialisation Strategy (S3).

C WATCH VIDEO @ )
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Achievements across the
Western Balkans - Montenegro

CAPACITY BUILDING AND SUPPORT

Targetgroup  Achievements

SMEs-academia +  Anadvanced training for preparing and submitting Horizon Europe
project proposals (1 on-site and 7 online sessions) for SMEs and
academia was delivered, resulting in the submission of 11 Horizon Europe
project proposals and strengthened participation in EU R&l programmes.

Stakeholders + 65 representatives from academia, industry, public and civil society )
received certificates after completing the trainings for preparation of
applications for Horizon Europe projects and the advanced training for
preparing and submitting Horizon Europe project proposals.

« 47 participants representing diverse stakeholders (academia, public, civil
and private sectors) received certification after successfully completing
trainings for implementing Horizon Europe projects.

« 65 participants representing diverse stakeholders (academia, public, civil
and private sectors) received certification after successfully completing A Sﬁ..
trainings on the implementation of circular economy principles.

« 28 participants, including rural producers and farmers, aspiring
agripreneurs and ICT innovators, were certified after completing training to
support sustainable agriculture and the food value chain.

« 22 participants, including university researchers, decision-makers and
business representatives, were certified after completing Inno-Bootcamp,

a Fast-Track Pre-Acceleration Programme, on the topic “Transforming
Research into Market-Ready Solutions and Scaling Startups”.
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CAPACITY BUILDING AND SUPPORT

Achievements across the
Western Balkans - North Macedonia

Targetgroup | Achievements

Policymakers « 100+ policymakers strengthened their skills through capacity-building activities,
including EU study visits, WB Agenda info sessions and trainings on policy design,
coordination and Monitoring, Evaluation & Learning (MEL).

SMEs « 43 SMEs were supported through digital transformation workshops, identifying
digitalisation opportunities and exchanging good practices.

+ 25 SMEs were upskilled in innovation management strengthening innovation
capacities and organisational development.

+ 25 SMEs were supported in strengthening their growth through technology,
innovation and smart financing.

Stakeholders + 103 stakeholders participated in a TED Talks conference, raising awareness and
dialogue on Artificial Intelligence (Al)-driven innovation and future technology trends.

« 72 stakeholders from the fields of innovation and technology, young entrepreneurs
and representatives of the research and business sectors collectively exchanged
ideas on the future of technology and the role of Al in society.

« 150+ participants were engaged in the Entrepreneurial Discovery Process (EDP),
strengthening coordination within S3 Action Plan implementation.

C WATCH VIDEO @ )
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POLICY ANSWERS was funded by the European Commission through
the Horizon Europe project “R&l POLICY making, implementation
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

For further information regarding POLICY ANSWERS visit

westernbalkans-infohub.eu

Achievements across the
Western Balkans - Serbia

Targetgroup | Achievements

SMEs « 250+ SMEs were trained in twin transition through series of 12 training
sessions across Serbia.

Stakeholders - b0+ representatives of diverse sectors enhanced their monitoring and
evaluation capacities, supporting evidence-based policy making.

Other «  Strong synergies were established with key projects and stakeholders,

including the Enterprise Europe Network, Regional Chambers of
Commerce in Vojvoding, Ni§, Kru§evac and Valjevo, as well as the 3}\
Science and Technology Park in Cacak.

+ A notable awareness-raising campaign on capacity-building activities
was implemented, featuring the broadcast of participant video
testimonials across local TV networks and the dissemination of an
integrated promotional video, extending outreach beyond the training
activities.

C WATCH VIDEO @ >

GO BACK TO THE SUMMARY D
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Peer Learning Webinar1
Strengthening SMEs for the Twin
Transition through Capacity
Building Activities

( FINDOUTMORE () )

Peer Learning Webinar 2
Open Science & IPR

( FINDOUTMORE  (B) )

Peer Learning Webinar 3
Preparing Applications for
Horizon Europe Projects

( FINDOUTMORE () )

Peer Learning Webinar 4
Capacity Building on Green /
Circular Economy Principles

( FINDOUTMORE  (B) )

Peer Learning Webinar 5
Gender Equality Plan (GEP)
Development

( FINDOUTMORE  (B) )

Peer Learning Webinar 6
Peer Learning Webinar: Training
on Policy Design, Coordination
and Monitoring and Evaluation

( FINDOUTMORE () )

CAPACITY BUILDING AND SUPPORT

Peer Learning Webinars
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https://www.youtube.com/watch?v=A7SzBNrCevY
https://www.youtube.com/watch?v=Rm1Te38GTmY
https://www.youtube.com/watch?v=-a5DYyGOmzA
https://www.youtube.com/watch?v=SpmxxsYjMRk
https://westernbalkans-infohub.eu/

\

- POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit
8 [ POLICY ANSWERS £ % | the Horizon Europe project “R& POLICY making, implementation .
) b ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873. westernbalkans-infohub.eu

CAPACITY BUILDING AND SUPPORT

Key insights from capacity building on
sustainability

Capacity building activities within POLICY ANSWERS have demonstrated that long-term impact
depends on the ability to embed results within institutional structures, strategies and practices.
Across the Western Balkans, sustainability has been supported through the integration of capacity
building outcomes into national policies, university programmes and organisational routines,
ensuring continuity beyond the duration of the project.

The combination of institutional ownership and diversified funding approaches, including national
resources, project-based funding and participation in European programmes, has emerged as a
key factor for sustaining results over time.

Continued collaboration among stakeholders, including ministries, research institutions and
innovation actors, has further strengthened the conditions for maintaining and scaling capacity
building activities.

The reuse and adaptation of training materials, tools and methodologies has enabled the transfer
of knowledge across contexts, supporting replication and wider uptake within the region.

Overall, these experiences highlight the importance of linking capacity building to implementation
processes, institutional frameworks and long-term cooperation mechanisms.
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Capacity
Building and
Support

POLICY ANSWERS was funded by the European Commission through
the Horizon Europe project “R&l POLICY making, implementation
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

For further information regarding POLICY ANSWERS visit

westernbalkans-infohub.eu

Impact

@ Shaping Policies

Improved institutional
capagcities in policy design,
implementation, monitoring
and evaluation across WB
economies.

(‘N Improving
4} Practices

Established scalable training
models and peer-learning
mechanisms adaptable
beyond the project.

Strengthening
R&I Ecosystems

Strengthened skills across
quadruple helix actors,
enabling more effective
participation in EU
programmes.

Ao

CAPACITY BUILDING AND SUPPORT

MAIN ACHIEVEMENTS OF THE PROJECT
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Alighing
Priorities

POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit
the Horizon Europe project “R&l POLICY making, implementation o
ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873. westernbalkans-infohub.eu
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ALIGNING PRIORITIES
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ALIGNING PRIORITIES

Aligning priorities through policy dialogue
and evidence

POLICY ANSWERS has supported the alignment of Western Balkans priorities with key European
Union policy frameworks, focusing on three thematic areas: Digital Transformation, Green
Transition and Healthy Societies.

By combining analytical work, policy dialogue and stakeholder engagement, the project has
contributed to strengthening coherence between national priorities and European initiatives,
including European Partnerships, EU Missions and Smart Specialisation Strategies.

A central element of this approach has been the creation of structured spaces for dialogue.
The POLICY ANSWERS conference in Sarajevo brought together policymakers, experts

and stakeholders from across the region and the European Union, supporting exchange,
coordination and the identification of shared priorities.

This process has been further reinforced through the EU-Western Balkans Policy Dialogue
Stakeholder Platform, which has enabled continuous interaction, knowledge sharing and
collaboration across institutions and thematic areas.

In parallel, a series of webinars and exchange activities have supported ongoing engagement,
contributing to the dissemination of knowledge and the strengthening of policy dialogue
across the region.

Building on these processes, POLICY ANSWERS developed policy reports and policy briefs
addressing key challenges, opportunities and transformation pathways in the three thematic
areas, providing evidence-based and actionable recommendations for policy makers.
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The POLICY ANSWERS conference in Sarajevo involved ] 4 O participants from .I 9 European economies, including policy makers, European

Partnerships and institutional actors.

The EU-Western Balkans Policy Dialogue Platform brought together  over 27 0 registered stakeholders from 2 6 economies, supporting

continuous exchange and collaboration.

A series of 'I 7 webinars involving 2 6 expert speakers engaged more than 3 70 participants and generated over 'I O 0 0 views,

contributing to sustained policy dialogue and knowledge sharing.
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ALIGNING PRIORITIES

Overview of the Western
Balkans’ R&l Performance
in EU Programmes and
Initiatives

Published in 2023, the Policy Report mapped Western
Balkans participation in European Partnerships and EU
Framework Programmes, providing an overview of R&I
performance and funding landscapes.

( FIND OUT MORE @ )
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‘ - e POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit

N ‘\ POLICY ANSWERS *,' the Horizon Europe project “R& POLICY making, implementation westernbalkans-infohub.eu

ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

ALIGNING PRIORITIES
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Digital Transformation
in the Western Balkans

The Policy Report looked at empowering the region’s digital
future through strategic insights, policy action and regional
collaboration. The Policy Brief presented an executive _‘3 =y
summary of the Policy Report. :l"/
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https://westernbalkans-infohub.eu/documents/policy-answers-policy-report-and-brief-digital-transformation-in-the-western-balkans/
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Green Transition in the
Western Balkans

The Policy Report addressed sustainable change with
actionable policies for a greener and more resilient WB
region. The Policy Brief presented an executive summary of
the Policy Report.

FIND OUT MORE @ )

POLICY ANSWERS was funded by the European Commission through
the Horizon Europe project “R&l POLICY making, implementation

ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.
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ALIGNING PRIORITIES

July 2025

Health Policy
Considerations in the
Western Balkans

The Policy Report focused on key health issues in the region,
addressing challenges and outlining opportunities in the

transition towards more effective, equitable and sustainable
policies. The Policy Brief presented an executive summary of
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Policy Dialogue
on Aligning Priorities inthe (s sosnia ond Heres®™®

13 sgptambaf

POLICY ANSWERS 1a Wpie
Conference (Sarajevo 2023) ¢

On 13 September 2023, a conference was organised by POLICY
ANSWERS in Sarajevo to stimulate policy dialogue on aligning
priorities in the WB.

( FIND OUT MORE % )

GO BACK TO THE SUMMARY
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https://westernbalkans-infohub.eu/
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ALIGNING PRIORITIES

The EU-WB Policy - ; -
Dialogue Stakeholder EU-WE Policy Dialogue

Platform Stakeholder Platform

Digital « Green - Health «

The Platform, launched in Sarajevo in September 2023,

included over 270 profiles, with monthly webinars actively
supporting policy exchange. @ e e
C FIND OUT MORE  [=) )

N

WESTERN {7/, POLICY
BALKANS *
Info Hub 1+~ ANSWERS
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POLICY ANSWERS was funded by the European Commission through
P the Horizon Europe project “R&l POLICY making, implementation
il ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873.

For further information regarding POLICY ANSWERS visit

westernbalkans-infohub.eu

Webinars

FIND OUT MORE @ )

Webinar 1

Overview of the Western Balkans’
Digital Agenda Implementation:
Challenges, Best Practices and
Reccommendations

( FIND OUTMORE (1) )

Webinar 2
Modern Health Policy in the
Western Balkans

( FIND OUTMORE (1) )

Webinar 3
The Western Balkans on their Pathway
to implement the Green Agenda

( FIND OUTMORE (1) )

\ /e POLICY
> ANSWERS

Webinar 4

Mission-oriented Innovation:
Status and Future Opportunities
for the Western Balkans

( FINDOUTMORE () )

Webinar 5

Innovating the Food System:
Status and Future Opportunities
of European Partnerships for the
Western Balkans (EIT FOOD)

( FINDOUTMORE () )

Webinar 6

Challenges and Opportunities

for the mission-oriented
Implementation of Climate
Adaptation and Sustainable Cities

( FINDOUTMORE (1) )

Webinar 7

Adding Value to the Biomass
in Eastern Europe and Western
Balkans

( FINDOUTMORE () )

Webinar 8
Strategic Research and Innovation
Agenda on Raw Material

( FINDOUTMORE (1) )

Webinar 9

Water4All Partnership:
Opportunities for the Western
Balkans

( FINDOUTMORE () )

Webinar 10
Smart Specialisation in EU
Enlargement Countries

( FINDOUTMORE () )

Webinar 11

How to become active in EU
Partnerships: The approach of
Tarkiye

( FIND OUTMORE () )

Webinar 12

The Role of HPC and
e-Infrastructures in Montenegro’s
Development

( FINDOUTMORE () )

Webinar 13

PRIMA and the Western Balkans
- Advancing Sustainable
Innovation

( FINDOUTMORE () )

Webinar 14

Malta’s Experience in EU
Partnerships, Contributions and
Added Value

( FINDOUTMORE () )

Webinar 15
EIT Communities as Drivers of EU-
Wide R&l Integration

( FINDOUTMORE () )

Webinar 16

Research and Technology
Infrastructures: Emerging
Opportunities for the Western
Balkans

( FINDOUTMORE () )

Webinar 17

Looking Back, Moving Forward:
Integrated Policy Insights on
Digital Transformation, Health and
the Green Deal

( FINDOUTMORE () )
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ALIGNING PRIORITIES

=
(©)
()
=
o
4
o
w
I
ju
L
(o]
(%]
|
4
w
=
w
>
=
I
®)
<
=
<
b



https://youtu.be/n6vJm616FGg?si=sR1Nt-XTH855bgto
https://youtu.be/sn425xf-yxo?si=zdRqIGosTk77lg8h
https://youtu.be/q5OLMe1JFsQ?si=7E1WpDcdss6ngKAV
https://youtu.be/3_omxKlvfGI?si=-oPq-gcsTlsleEB2
https://www.youtube.com/watch?v=oFrp31LKK6Y&ab_channel=WesternBalkansInfoHub
https://youtu.be/YDOBXnh8wsQ?si=iqmw9k_elSqkg_N2
https://youtu.be/yTvOfrwv6kk?si=tDULf1-Ba43lu2LJ
https://www.youtube.com/watch?v=yPARVbuHtVg&ab_channel=WesternBalkansInfoHub
https://www.youtube.com/watch?v=nAcR9qnz1Xs
https://www.youtube.com/watch?v=kbfwWGYzAUs
https://www.youtube.com/watch?v=ZDFN-o4gNts
https://www.youtube.com/watch?v=RqWpk5HaUEc
https://www.youtube.com/watch?v=5Y4QlQHBfYc&list=PLICjIs7kPbXcDC4ckUQ4TSKXMOEb0MfRN
https://www.youtube.com/watch?v=z67y5m9eZ1I
https://westernbalkans-infohub.eu/news/looking-back-at-the-policy-answers-webinar-series-on-eu-western-balkans-policy-dialogue/
https://www.youtube.com/watch?v=uBny930YxhU
https://www.youtube.com/watch?v=L7pxNjnu3Sg&t=35s
https://westernbalkans-infohub.eu/events/policy-answers-webinar-how-to-become-active-in-eu-partnerships-the-approach-of-turkiye/
https://westernbalkans-infohub.eu/
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ALIGNING PRIORITIES

Key insights from aligning priorities

Policy alignment is most effective when supported by continuous dialogue, shared platforms
and active stakeholder engagement.

The combination of events, digital tools and analytical outputs has enabled a more structured
interaction between Western Balkans economies and European institutions.

The development of thematic roadmaps and policy recommendations has provided a
common reference framework, supporting convergence across key priority areas.

Sustained engagement through platforms and webinars has demonstrated the importance of
continuity in policy dialogue, beyond single events.

Overall, the experience shows that alignment is not a one-off exercise, but an ongoing process
requiring coordination, evidence and long-term collaboration
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Aligning
Priorities

POLICY ANSWERS was funded by the European Commission through
the Horizon Europe project “R&l POLICY making, implementation
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

For further information regarding POLICY ANSWERS visit

westernbalkans-infohub.eu

Impact

@ Shaping Policies

Contributed to shaping
policy priorities and strategic
roadmaps in Digital
Transformation, Green
Transition and Healthy
Societies.

.(\- Improving
;J Practices

Created structured interaction
between WB stakeholders and
European Partnerships and
Missions.

Strengthening
R&l Ecosystems

Facilitated cross-sector
dialogue and concrete
collaboration opportunities,
including bilateral
engagements.

R

ALIGNING PRIORITIES

MAIN ACHIEVEMENTS OF THE PROJECT
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- POLICY ANSWERS was funded by the European Commission through

N Po L I CY A N Sw E RS - ' the Horizon Europe project “R&l POLICY making, implementation

* ANd Support in the WEsteRn Balkans”, Grant Agreement N°101058873.

The Pilot Programmes of POLICY ANSWERS implemented practical solutions to strengthen the R&l
landscape across the Western Balkans. By bringing together academia, industry and civil society,
these regional activities created a collaborative model that supports long-term success at the
programme level.

The Western Balkans Innovation Vouchers provided financial incentives to facilitate
partnerships and knowledge exchange between SMEs and research providers, by having
cross-border matching as a strict requirement.

The Western Balkans Mobility Scheme provided early-career researchers with valuable
capacity-building and regional mobility opportunities, directly supporting young
researcher mobility in the Western Balkans.

The Western Balkans R&l Youth Awards, alongside a dedicated Youth Campaign,

recognised and celebrated the outstanding contributions of young innovators,
empowering the next generation to drive transformative change within the regional R&I
landscape.

The Regional Promoter Scheme for Research Infrastructures appointed Research
Infrastructure Ambassadors and delivered well attended on-site workshops focused
on Technology-Oriented Research Infrastructures to increase the visibility of research
infrastructure development and highlight its societal, economic and strategic value.

The Western Balkans Regional Innovation Academy platform was launched to provide
diverse, peer-reviewed and high-quality digital content. This dedicated webpage features
searchable R&l education resources designed to foster innovation across the regional
economies.

The Western Balkans Fellowship Programme prepared local partners for European
projects by providing practical, in-person experience at international research and
innovation institutions, effectively bridging the gap between theory and practice and
allowing professionals to bring first-hand knowledge back to the local economy.

For further information regarding POLICY ANSWERS visit
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REGIONAL PILOT ACTIVITIES

Western Balkans
Mobility Scheme

The Western Balkans Mobility Scheme (WBMS) successfully
completed 23 projects with a total investment of EUR 92,170,
proving that, even with a limited budget, a high-efficiency
model can turn brain drain into brain circulation.

The strong response from PhD students and post-docs
confirms its value as an efficient tool for enhancing career

prospects across the local economies. Weste r n

Balkans
( FIND OUT MORE |- ) Mobility

Scheme
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Western Balkans
Innovation Vouchers

The scheme achieved cross-regional matching and tangible
integration, investing EUR 111,040 across 15 completed
projects that advanced by two Technology Readiness

Levels (TRL), effectively justifying the EU investment through
measurable success, as detailed in the publicly available
Policy Brief.

Western

FIND OUT MORE Bq I kq n S
Innovation
Vouchers
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Western Balkans
R&I Youth Awards

The Western Balkans R&l Youth Awards served as the
foundation for a high-impact regional campaign, leveraging
authentic success stories to boost the visibility of young
innovators.

By receiving 65 applications from all six local economies in just
two months, the initiative highlighted a robust youth-focused
ecosystem.

The resulting campaign utilised six high-quality success stories
to promote experiential learning as a vital driver for future-
proof skills, effectively investing EUR 18,000 to inspire the next
generation across the region.

FIND OUT MORE

POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit
the Horizon Europe project “R&l POLICY making, implementation
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.
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Join us in Skopje!
29-30 May 2025

Live p
Network, showcase your work & get recognized!

Apply Now!

www.westernbalkans-infohub.eu

POLUCY ANSWERS “RE&l POLICY making,
implemeantation ANd Support in the WEsteRn Balkans®,
Gront Agresment N° 101058873,
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Regional Promoter
Scheme for Research
Infrastructures (RI)

The Regional Promoter Scheme launched the R Ambassadors
initiative to increase the visibility of research infrastructure
development and highlight its societal, economic and
strategic value.

By showcasing excellence through BioSense, SEEIIST and other
research infrastructures, the scheme advanced the “fifth
freedom” — the free movement of knowledge — across the
local economies.

This pilot successfully demonstrated that the region is an
integral part of the European research landscape, bringing
together more than 120 participants through dedicated
regional workshops.

FIND OUT MORE

POLICY ANSWERS was funded by the European Commission through
the Horizon Europe project “R&l POLICY making, implementation
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

For further information regarding POLICY ANSWERS visit
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Western Balkans
Regional Innovation Academy 0=

INNOVATION INNOVATION

BASICS

Tools

The platform provides diverse, peer-reviewed digital content Insights
. . . . Lectures and Courses
designed to foster innovation across the WB region. e taas SUCCESS

By evaluating over 120 sources, the Academy established STORIES

a curated hub of 28 resources across five key R&l areas,
including funding and gender-related innovation.

This strategic resource attracted significant regional
engagement, generating over 8,500 digital impressions in its
initial months of promotion.

GENDER-RELATED
INNOVATION

FIND OUT MORE
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Western Balkans
Fellowship Programme

The programme prepared the project partners for future
opportunities by providing practical, in-person experience at
international research and innovation institutions.

All 16 fellowships were successfully completed, with a notable
two-thirds female participation rate, and 16 individual
technical reports were published on the Western Balkans Info
Hub.

By allowing these professionals to bring first-hand knowledge
of European project standards back to the local economy,
the initiative effectively bridged the gap between theory and
practice.

FIND OUT MORE

POLICY ANSWERS was funded by the European Commission through For further information regarding POLICY ANSWERS visit
the Horizon Europe project “R&l POLICY making, implementation
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

16

international
fellowships
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Key insights from pilot actions

Pilot activities within POLICY ANSWERS have demonstrated the value of translating policy priorities
into concrete actions that engage stakeholders across the research and innovation ecosystem.
The combination of financial incentives, mobility schemes and capacity building initiatives has
proven effective in fostering collaboration between academia, industry and public institutions.
These experiences highlight the importance of flexible and targeted instruments that can be
adapted to different contexts while maintaining a regional perspective.

The pilots have also shown that practical, small-scale interventions can generate meaningful
results, supporting knowledge exchange, strengthening capacities and contributing to the
development of innovation ecosystems.

Importantly, the approaches tested through these pilots provide models that can be scaled up or
replicated within future programmes and policy frameworks.
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Connecting stakeholders and supporting
knowledge exchange

Communication and dissemination activities within POLICY ANSWERS have supported
engagement across the research and innovation community in the Western Balkans.

By providing access to information, facilitating exchange and strengthening connections
among stakeholders, these activities have contributed to a more informed and connected
ecosystem.

A central element of this approach is represented by the Western Balkans Info Hub,

which serves as a platform for sharing updates, resources and opportunities, supporting
continuous interaction across the region and with European initiatives.

The communication and dissemination activities have engaged the R& community and
have fostered stakeholder involvement. These efforts focused on raising awareness of
Western Balkans R&l processes through tailored information, collaboration with innovation
networks and media outreach to enhance the project’s visibility and impact.

average monthly pageviews of
issues shared with our recipients
followers across and

events attended, including workshops and training

To ensure sustainability and continuity, the platform services will be maintained under the
follow-up project POLICY ENLARGE and further developed into an Enlargement InfoHub.
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A Closer Look at POLICY ANSWERS
Gender Mainstreaming &
Inclusiveness Guidelines

FIND OUT MORE

Ve POLICY
S S OANSWERS

POLICY ANSWERS Peer-Learning
Webinar: Inclusive Gender
Equality in R&l and Education

FIND OUT MORE

Webinars

Gender Equality peer event:

Alin the 21st Century—Breaking

Stereotypes or Reinforcing
—— Inequalities?

FIND OUT MORE
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Project
Management

For further information regarding POLICY ANSWERS visit

westernbalkans-infohub.eu
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Coordinating partnerships and ensuring
continuity

POLICY ANSWERS has been implemented through a coordinated partnership bringing
together institutions, research organisations, public bodies and innovation actors from
across the Western Balkans and the European Union.

This collaboration has enabled the alignment of perspectives, priorities and expertise,
supporting the implementation of activities across multiple thematic areas and policy levels.
Project management ensured effective administrative, financial and technical coordination
within the consortium and with the European Commission,
enabling the delivery of activities and the achievement of project
objectives.

The coordination approach also supported policy dialogue

and cooperation between the European Union and the Western
Balkans, contributing to stronger connections between regional
and European research and innovation systems.

For sustainability and continuation, the project’s activities and
services will be maintained and further developed by the POLICY
ENLARGE follow-up project, ensuring long-term impact and
continued support for research and innovation in the Western
Balkans.

GO BACK TO THESUMMARY )
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PROJECT MANAGEMENT

Project impact and legacy: from project
results to lasting transformation

POLICY ANSWERS has gone beyond the implementation of activities by contributing to a
structural shift in how cooperation on research and innovation is organised between the
European Union (EU) and the Western Balkans.

Rather than operating as a set of isolated interventions, the project has helped consolidate
a more coherent, connected and forward-looking ecosystem — where policy dialogue,
evidence, capacities and collaboration are increasingly aligned.

Strengthening policy coherence and strategic alignment

A key contribution of POLICY ANSWERS has been the reinforcement of a more structured and
continuous policy dialogue between the EU and the Western Balkans.

By supporting high-level exchanges and facilitating interactions across governance levels,
the project has contributed to:

. greater alignment of regional priorities with EU strategic agendas;
. increased continuity in policy discussions beyond single events;
. stronger positioning of Western Balkans actors within European frameworks.

This marks a shift from fragmented and occasional exchanges towards a more stable and
strategic policy coordination environment.

Building lasting structures for cooperation

Beyond individual outputs, the project has established enabling structures that will continue
to support cooperation over time.

These include:

. a centralised information and knowledge platform;
. structured spaces for stakeholder interaction and exchange;
. a shared analytical basis supporting evidence-informed decision-making.

These structures represent a core element of the project’s legacy, ensuring continuity and
accessibility beyond its duration.
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Enabling participation and strengthening capacities

POLICY ANSWERS has contributed to enhancing the capacity of actors across the Western Balkans to engage more effectively in research and innovation
processes at both regional and European level.

This has translated into:

PROJECT MANAGEMENT

. improved institutional capacities in policy design and implementation;
. increased readiness to access and participate in EU programmes;
. stronger skills and connections across research, policy and practice.

Participation is therefore increasingly supported not only by opportunities, but also by strengthened capabilities.

Fostering a more integrated ecosystem
Through its activities, the project has contributed to reducing fragmentation and strengthening collaboration across the regional research and innovation
landscape.
It has enabled:
. stronger connections between Western Balkans and European actors;
. increased interaction across the quadruple helix;
. a more coordinated approach to shared challenges.

This contributes to positioning the Western Balkans as a more connected and active part of the European Research Area.

A shift that continues beyond the project
The most significant legacy of POLICY ANSWERS lies in the conditions it has created for continued evolution.
The tools, networks and practices established during the project provide a foundation for:

. sustained policy dialogue and cooperation;

. continued use and development of shared knowledge resources;
. further participation in EU programmes and initiatives;

. ongoing collaboration across stakeholders and sectors.

Rather than concluding with the end of its activities, POLICY ANSWERS enables a continuation of processes, relationships and capacities.

Final considerations

POLICY ANSWERS shows that the value of a project is not only measured by what it delivers, but, most importantly, by what it enables.

By connecting policy dialogue, analytical capacity, stakeholder engagement and communication, the project has contributed to shaping a more resilient,
strategic and interconnected research and innovation ecosystem between the EU and the Western Balkans.

Its legacy lies in the systems it has strengthened, the connections it has activated and the pathways it has opened for future cooperation.
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Project
Management

POLICY ANSWERS was funded by the European Commission through
the Horizon Europe project “R&l POLICY making, implementation
ANd Support in the WEsteRn BalkanS”, Grant Agreement N°101058873.

For further information regarding POLICY ANSWERS visit

westernbalkans-infohub.eu

Impact

@ Shaping Policies

Ensured alignment with EC
expectations and effective
integration of feedback into
project outputs.

(‘N Improving
4} Practices

Implemented robust
governance, Quality Assurance
processes and coordination
mechanisms across partners.

Strengthening
R&l Ecosystems

Enabled efficient collaboration
across a complex, international
consortium.
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the Western Balkans.

Over four years, the project contributed to strengthening research and
innovation systems by supporting policy dialogue, evidence-based
decision-making, capacity building and pilot actions across the region.

By fostering collaboration among institutions, policymakers, researchers
and innovation actors, POLICY ANSWERS supported a more connected and
implementation-oriented approach to research and innovation.

The experience of the project highlights a broader process of integration into

Partners
Strengthening research and innovation
in the Western Balkans # .
\/SI DLR Projekttrager E“ formlcablu
POLICY ANSWERS was a European Commission-funded initiative that
supported cooperation, policy alignment and capacity development across 0 —
e MIRO agusu?

Get in touch at

www.westernbalkans-infohub.eu WESTERN POLICY ANSWERS, “R&! POLICY
making, implementation

the European Research Area, where the Western Balkans are increasingly and follow us on Linkedin and YouTube BALKANS ANd Support in the WEsteRn
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